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Housekeeping
Please note that this Webinar is being recorded 
and will be shared with you after the event

Keep your line muted

Be mindful of background distractions (music, tv, 
humans, “furbabies”, etc.)

Limit distractions

Avoid multi-tasking

Portions of the training will be recorded, please 
be mindful

Avoid putting phone on hold to prevent hold 
music from interfering with training participants



Presenters : 
Amber E. Price
Cesily Means

v2x AmeriCorps Alumna Service Member with 
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Today’s 
Agenda 

• Theory of Change

• Logic Model

• Performance Measures

• Evidence Tier

• Evidence Quality

• Notice Priority

• Member Experience

• Organizational Background and Staffing

• Compliance and Accountability

• Culture That Values Learning

• Member Supervision

• Cost Effectiveness and Budget Adequacy



Application Sections
Narratives:

◦ Executive Summary
◦ Program Design

◦ Theory of Change & Logic Model
◦ Evidence Base
◦ Notice of Priority
◦ Member Experience
Organizational Capability
◦ Organizational Background and Staffing
◦ Compliance & Accountability
◦ Culture that Values Learning
◦ Member Supervision
Cost Effectiveness and Budget Adequacy
Evaluation Plan(if applicable)

◦ Logic Model
◦ Documents: Evaluation, Labor Union Concurrence, etc.
◦ Performance Measures Module



Application 
Materials

Applicants must be familiar with the following documents that will assist 
you with the completion of your application.

◦ NOFO: Notice of Funding Opportunity

◦ Mandatory Supplemental Guidance: Definitions

◦ Performance Measure Instructions

◦ AmeriCorps Application Instructions: Attachments with detailed budget 
instructions and performance measure submission instructions.

All items and updates are available on the ServeAlabama website:

https://www.servealabama.gov/americorps-nofo-2022-23

https://www.servealabama.gov/americorps-nofo-2022-23


What is a Theory 
of Change 
(TOC)?

▪ The theory of change is how 
you believe your 
intervention can address or 
solve an identified 
problem/need.

▪ Underlying the theory is a 
set of assumptions, 
supported by evidence, 
about why the intervention 
is likely to lead to the 
outcome(s).

References:

NOFO pp. 20-22



Theory of 
Change 
Example



Theory of 
Change 
Example

Please Note: The ED27 no longer exists in the 
Performance Measurements Instructions, and this 
serves as an example



Logic Model



• A detailed visual representation of a program and its theory 
of change.

• Communicates how a program works by depicting the 
intended relationships among program components:

• Generate a clear and shared understanding of how a program 
works

• Support program  planning and improvement 
• Serves as foundation for evaluation

What is a 
Logic Model?

Why is it Important?

References:

NOFO pp. 20-22



Logic Model 
Considerations

(Continued)

• The measurable outputs that result from  delivering the 
intervention(i.e., number of beneficiaries served, types and number of 
activities conducted.
• Outputs: Counts

• Number of people served.
• Number of products created.

• Outcomes that demonstrate changes in knowledge/skill, attitude, 
behavior or condition that occur as a result of the intervention.
• Outcomes: Change

Attitude/Belief(Increased interest in school)
Knowledge/Skill (Improved reading scores/grades)
Behavior (Increased school attendance)
Condition( Successful completion of high school)



Logic Model 
Example



Theory of 
Change and 
Logic Model

References:

NOFO pp. 20-21

• Clearly articulate intervention/activities of members

• Performance measures should connect your logic model

• A significant portion of points for your application (24 points)

• If multiple interventions, describe them all in detail within one logic 

model.



Logic Model 
Resources

Logic Model Worksheet
https://www.servealabama.gov/americorps-nofo-2022-23

Located under 2022-2023 Alabama AmeriCorps Supplemental Documents

AmeriCorps How to Develop a Program 
Logic Model
https://americorps.gov/sites/default/files/document/2014_10_17_BasicStepsi
nConductinganEvaluationLogicModelPrework_ORE.pdf

https://www.servealabama.gov/americorps-nofo-2022-23
https://americorps.gov/sites/default/files/document/2014_10_17_BasicStepsinConductinganEvaluationLogicModelPrework_ORE.pdf


Performance 
Measurement



What is 
Performance 

Measurement
?

References:

NOFO p.7

2022 AmeriCorps State & National 
Mandatory Supplemental 
Information Document

Outgoing, systematic process of tracking your program or project outputs 
and outcomes.

Outputs: Number of services provided(people served, products created, or 
programs developed)

Outcomes: Changes or benefits that occur as the result of intervention or 
activities

Can reflect changes in individuals, organizations, communities, or the 
environment

Shows change in attitudes/beliefs, knowledge/skills, behavior, or conditions

Must be logically connected to your intervention with your outputs

https://63496e27-1d8f-413d-90a9-0f70c96c173e.filesusr.com/ugd/6ae6da_d2cf83091a0f4e8e8d23812cd0961a4e.pdf


Why 
Measure 

Performance
?

Recognition of Process
• Collect reliable information about the intervention’s implementation 

and progress toward outcomes

Accountability to Funders and Stakeholders
• Communicate achievements in a meaningful and compelling way

Program Improvement
• Spot and Correct Problems
• Strengthen the intervention
• Determine where to allocate limited resources



Performance 
Measures



AmeriCorps
Performance 

Measure
Requirements

References:

2022 AmeriCorps State & National 
Mandatory Supplemental Information 
Document

Pg 3

• At least one aligned Performance Measure (PM) connected to your 
primary intervention.

PAIR: OUTPUT statement + OUTCOME statement

• Use National Performance Measures(NPM) and/ or Applicant-
determined Measures

• PM should connect to your Logic Model.

• Performance Measures should reflect significant activities in the 
applicant’s theory of change
• PMs do not have to be created to capture all AmeriCorps Member 

activities

https://63496e27-1d8f-413d-90a9-0f70c96c173e.filesusr.com/ugd/6ae6da_d2cf83091a0f4e8e8d23812cd0961a4e.pdf


Types of 
Performance 

Measures

References:

2022 AmeriCorps State & National 
Mandatory Supplemental 
Information Document

• AmeriCorps National Performance Measures(NPM)
• Reflect AmeriCorps Strategic Plan and programming priorities
• Allow for consistent terms, definitions, and approaches to 

measurement(“speaking the same language”)
• Available for all six focus areas

• Applicant-determined Performance Measures
• Intended for programs whose interventions, outputs, or 

outcomes do not fit under existing National Performance 
Measures

https://63496e27-1d8f-413d-90a9-0f70c96c173e.filesusr.com/ugd/6ae6da_d2cf83091a0f4e8e8d23812cd0961a4e.pdf


Performance 
Measures
Module

References:

2022 AmeriCorps State & National 
Mandatory Supplemental 
Information Document

Elements needed to complete the Performance Module in eGrants

https://63496e27-1d8f-413d-90a9-0f70c96c173e.filesusr.com/ugd/6ae6da_d2cf83091a0f4e8e8d23812cd0961a4e.pdf


Performance 
Measures

Instructions

References:

2022 AmeriCorps State & National 
Mandatory Supplemental 
Information Document

Read the NPM Instructions and notes for each measure to make 
sure the program requirements can be met

https://63496e27-1d8f-413d-90a9-0f70c96c173e.filesusr.com/ugd/6ae6da_d2cf83091a0f4e8e8d23812cd0961a4e.pdf


Best Practices:
Performance Measure Design I

The Theory of Change is the 

foundation to developing 
performance measures for 

your program.

Performance measures 
should align perfectly with 

your narrative

Performance measures 

focus on the primary service 
activities of the AmeriCorps 

program.

. Program should be able to 
describe its impact on the 
beneficiaries of the service 

Less=More

Focus on a small number of 
high-quality performance 

measures. One aligned PM 
is the requirement.

Clearly define all terms used 
as well as valid and reliable 
data collection instruments

Use numerical targets, not 

percentages



Best Practices:
Performance 

Measure Design II

Select performance 
measures that fit your TOC 
and logic model, not vice 

versa.

Choose outcomes that are 
ambitious but realistic

Use Pre-Post Assessments 
when possible.

Select data instruments are 
valid(measure what they 
should) and reliable (yield 

consistent results).

Use data collection 
instruments that are 

accessible and yield timely 
data.

Allocate sufficient 
resources for data 

collection efforts: money, 
time ,personnel, and 

training



Evaluation 
Requirements



Evaluation
Plan and Report Timetable



Evidence Base



What makes this 
special?

A Strong Evidence Base takes your application to the next 
level. It validates the good idea; it justifies the intentions of 
your organization.

Identifying the Notice Priority makes it clear that this 
project is worthwhile on a local, state , and national level.

Clear goals for the member experience shows that your 
program is not only seeking to benefit from the 
AmeriCorps grant but looking to make a purposed and 
positive impact on the service members that commit to 
advance your strategic plan.

Evidence Tier does not determine funding, it provides an 
opportunity to support your proposed intervention(s) as 
strongly as possible.



Evidence Tier
(12 points)



Evidence Tier
(12 points)

Evidence Tier Key Points:

• Characteristics of the population delivering the intervention

• Dosage (frequency and duration) and design of the intervention, 

including all key components and activities

• The context in which the intervention is delivered

• Outcome of the intervention

In the Evidence Tier section of the application narrative, applicants must do 

the following:

1. Summarize the study design and key findings of any outcome or 

impact evaluation report(s) submitted

2. Describe any other evidence that supports their program, including 

past performances measure data and/or other research studies that inform 

their program design.



Evidence Quality
(8 points)



Notice Priority
(0 points)



Member 
Experience
(6 points)



Organizational 
Capability



Organizational Background and 
Staffing 
(9 points)

This section details the roles, responsibilities, and structure of the 
staff that will be implementing AmeriCorps program as well as 
providing oversight and monitoring for the program.

1. What is your organizations background(brief history)?

2. Who’s on staff(Name and Title)?

3. What do they do?

Reminder

Think Fiscal, Programmatic, Compliance, etc.

Especially, if they are included on the Budget Narrative!



Organizational 
Background and 

Staffing 
(9 points)

Fiscal:

Who is responsible for Accounting?

(Budgets, Budget Modifications, Periodic Expense Reports)

Programmatic:

Who is responsible for the Members?

(Member supervision, orientations, hour approvals, trainings, day-to-day 

operations)

Compliance: 

Who is responsible for providing oversight and monitoring?

(National Service Criminal History Checks(NSCHC),prohibited and unallowable 

activities.



Organizational 
Background and 

Staffing 
(9 points)



Compliance and Accountability
(8 points)

Your organization has monitoring and an oversight plan to prevent 
and detect non-compliance and enforce compliance with 
AmeriCorps rules and regulations.



Compliance and 
Accountability 

Questions to Ask 
Yourself

(8 points)

1. Does your organization have a monitoring and oversight plan? If so, 

what does it entail?

2. How will your program enforce compliance at service sites?

3. Has your program reviewed AmeriCorps rules, regulations, prohibited 

activities, unallowable activities, and criminal history check policies?

4. Who is responsible for your program’s compliance?

5. What qualifies this person for this role?

6. What trainings or experiences(if any) have prepared her/him for this 

role?

7. Does your program have a system of checks and balances?

8. If so, what does it look like?

9. How will individuals be held accountable?



Compliance and 
Accountability

(8 points)

Evaluation plans must include as much information as possible for each of the following:

• A short description of the Theory of Change-why the proposed intervention is expected to produce the 
proposed results

• Outcome(s) of interest-clear and measurable outcomes that are aligned with the Theory of Change and 
will be assessed during the evaluation

• Research questions to be addressed during the evaluation

• Research questions to be addressed by the study-concrete research questions(or hypotheses) that are 
clearly connected to the outcomes

• Proposed research design for the evaluation including a rationale for the design selected, an assessment 
of its strengths and limitations, and a description of the main components

• Description of the data sources, sampling methods, measurement tools, and data collection procedures 
that will be used in the evaluation

• Analysis plan that clearly describes the methodology/ies that will be used to analyze the collected data

• A timeline for the evaluation that describes how the evaluation will cover at least one year of 
AmeriCorps funded activity and will be completed within three- year timeframe of the grant

• Qualifications needed for the evaluator

• The proposed budget



Compliance and Accountability
(8 points)

Just a Heads Up!

• The “Evaluation Summary or Plan” field of the Narrative does not 
count toward the page limit of the application: However, it does 
have a set character limit of 20,000 characters.

• Information provided in the Evaluation Summary or Plan filed 
will not be scored and will not be reviewed until after funding 
decisions have been made.



Compliance and 
Accountability

(8 points)



Compliance and 
Accountability

Resources
(8 points)

For more information about how to write a high 
quality evaluation plan, visit 
https://www.servealabama.gov/americorps-nofo-
2022-23 and select the Evaluation Plan Template

https://www.servealabama.gov/americorps-nofo-2022-23


Culture that 
Values Learning

(4 points)

The applicant’s board, management, and staff collect and use information, 

including performance data, for learning and decision making.

• How is the impact/success measured?

• What measurement tool(s) does your organization use to collect data?

• How is data assessed and used to increase quality of 

service/programming?



Member 
Supervision

(4 points)

AmeriCorps Members will receive sufficient guidance and support from 
their supervisor to provide effective service.

AmeriCorps supervisors will be adequately trained/prepared to follow 
AmeriCorps and program regulations, priorities, and expectations.

• Who will Members report directly to?
• How often will the Supervisor contact Member(s)?
• What trainings/experiences have prepared the member for this role?
• Will the member be responsible for service-specific trainings, daily 

oversight, 
and /or monitoring of Members’ service hours at site.

• Who does this individual report to?



Cost Effectiveness 
& 

Budget Adequacy
(25 points)



Helpful 
Reminders I

Lead from your program’s strengths and be explicit.
Do not make the mistake of trying to stretch your proposed program 
description to fit funding priorities and special considerations articulated in 
the regulations of the Notice.

Be clear and succinct.
Do not use exaggeration. Describe clearly what you intend to do and how 
your project responds to the section criteria.

Avoid circular reasoning
The problem you describe should not be defined as the lack of the solution 
you are proposing.

Explain how
Avoid simply stating that the criteria will be met. Explicitly describe how the 
proposed project will meet the criteria.



Helpful 
Reminders II

Do Not Assume

Even if you have received funding in the past, do not assume your reviewers know 

anything about you, your proposed program, your partners, or your beneficiaries. 

Avoid overuse of acronyms.

Use an impartial proofreader

Before you submit your application, let someone who is completely unfamiliar with 

your project read and critique the project narrative.

Follow the instructions and discuss each criterion in the order they are presented in 

the instructions

Use headings to differentiate narrative sections by criterion.



Helpful 
Reminders III

Draft your application in a word processing program, then copy and 
paste it into eGrants.

Prepare to submit your application well in advance of the application 
deadline.

Print the application out form eGrants to confirms that it does not 
exceed page limit requirements.
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Thank You!

Who to Contact for Assistance?

Presenter Email: amber.price@servealabama.gov

For all Application Questions on the NOFO

Cesily Means, Sr. AmeriCorps Program Officer

Cesily.Means@ServeAlabama.gov

For all Financial/Budget Questions on the NOFO

Ronica Faire, Senior Accountant

Ronica.Faire@ServeAlabama.gov

Brandy Hattemer, Grants Compliance Officer

Brandy.Hattemer@ServeAlabama.gov

Governor’s Office of Volunteer Services Main Line and Email Address

(334) 242-1549

Info.AmeriCorps@servealabama.gov

mailto:amber.price@servealabama.gov
mailto:Cesily.Means@ServeAlabama.gov
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